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4
Operational hospitals 
across our platform

635
Patient beds  including 400 
rooms
/wards and 112 ICU beds

EGX
Publicly listed on the EGX since 
June 2016 

EGP626.6 
mn
Consolidated revenues in 
9M2016

+20
Years of subsidiary track record

1,600
Total medical staff including 633 
resident doctors and 989 highly 
qualified nurses

+670,000
Cases served in 9M2016  

EGP139.1 mn
EBITDA in 9M2016 with a 23% 
margin

At a 
Glance
ÅCleopatra Hospital Company (the 
ƠHspvqơ ps ƠDIDơ*- jt uif mbshftu qsjwbuf
hospital group in Egypt and consists of 
four operational hospitals all in Cairo, 
namely:

I. Dmfpqbusb Iptqjubm )ƠDmfpqbusbơ*
(100% ownership) 

II.Dbjsp Tqfdjbmj{fe Iptqjubm )ƠDTIơ*
(53% ownership) 

III.Nile BadrawiIptqjubm )ƠOCIơ ps
ƠOjmfBadrawiơ*(99.9% ownership)

IV.Al ShoroukIptqjubm )ƠBmShoroukơ*
(99.9% ownership) .
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Presence in Attractive Catchment 
Areas Across Greater Cairo

Location Heliopolis, Cairo
Built-up Area 7,380 sqm
Date Established 1984
# of Beds(2) 167

Location Mohandesin, Giza
Built-up Area 5,270 sqm
Date Established 1996
# of Beds 120

Location Heliopolis, Cairo
Built-up Area 14,600 sqm
Date Established 1976
# of Beds 204

Location Maadi, Cairo
Built-up Area 10,980 sqm
Date Established 1985
# of Beds 143



Our Value 
Proposition
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Key Investment 
Highlights

Resilient and 
underpenetrate
d market with 

structural 
demand growth

Leading 
position in a 
market with 

high barriers to 
entry

Capitalizing on 
established 

brand equity & 
subsidiary track 

record

Leverage on 
integrated 

platform and 
scale to extract 

synergies

Solid financial 
performance 
with potential 
for enhanced 
profitability 

Seasoned 
management 

team with 
strong track 

record backed 
by strong 
corporate 

governance and 
experienced 

board of 
directors

1 2 3 4 5 6
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Resilient & Underpenetrated 
Market with Demand Growth

8.2

3.5 2.9 2.5 2.1 2.1 1.8 1.1 0.9 0.5

9,146 

5,006

1,569 808 632 608 336 309 189 151 

New constitution that was passed in January 
2014 stipulates that the government must 

spend a minimum of 3% of GDP on healthcare

Hospital Beds / (1,000 people) (2013)

Source: World Bank

Source: World Bank

Healthcare Expenditure per Capita (USD)(2013)

Operating in an underpenetrated and growing market
Source: Business Monitor International (BMI) 3Q16 

Healthcare Expenditure (EGP bn)

30 36 43 50 59 69 81 95 11053 60 70 81 94 108 125
143

163

2012 2013 2014 2015 2016f 2017f 2018f 2019f 2020f

Public Private

83 96 113 131 153
178

206
237

273

Ijtupsjdbm Hspxui jo Ovncfs pg Cfet jo Fhzqu )Ɲ111t*

86 88 90 92 101

2012 2013 2014 2015E 2020F

Population Growth (million) % of Population Aged 65+

5.0% 5.1% 5.2% 5.2% 5.5%

Source: LOGIC, WHO, CAPMAS

Source: Business Monitor International (BMI)

103 99 99 97 98

27 29 29 32 33

2009 2010 2011 2012 2013

Public Private
129 128 128 131128
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Prevalence of 
Diseases in Egypt

Source: LOGIC, WHO, International Agencyfor Research on Cancer, National Center for Biotechnology Information

Ifqbujujt D Qsfwbmfodf )3123* )Ɲ111 dbtft*

% Diabetes Prevalence in 20-79 years age group (2013)

6,023 

3,403 

1,473 1,215 
254 43 25 16 7 6 

Egypt USA Germany Turkey Saudi Arabia Morocco Jordan Tunisia Lebanon UAE

23.9
19.0

16.6 14.9 14.8
11.5 9.4 9.4 7.9 7.9

Saudi Arabia UAE Egypt Leabnon Turkey Jordan Tunisia USA Germany Morocco

Lifestyle Diseases Dbodfs Qsfwbmfodf )3123* )Ɲ111 dbtft*

% of Population Overweight and Obesity (2013)

49
2

14
5

10
5

34 17 12 9 6 3

35
8

83 59 21 10 7 6 4 2

93
1

20
8

14
6

54 26 17 14 9 6

Estimated Incidence Prevalence (1-year) Prevalence (3-years)

74 70 69 67 66 66 63 62 57 55
37 35 32 34 30 31 27 29 22 20

Overweight (BMI=25) Obesity (BMI=30)
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Leading Position in a Market with 
High Barriers to Entry

635
200(2) 145(2)

300(3) 241(4)

Top Private Hospitals in Cairo - Existing number of beds (2015)

ƦBoe cz ovncfs pg iptqjubmt(1)Ʀ ƦDbquvsjoh uif mbshftu tibsf pg uif upq 21 mbshf qsjwbuf
hospitals in Cairo

Largest institutional hospital group in Egypt by number 
of beds(1)Ʀ

4

1(2) 1(2) 1(3)

3(4) 41%

59%

4 out of top 10 
private hospitals 
in Cairo

200 200 177 165 152 145 139 120 120 110

CSH AS Salam Dar el Sheffaa Cleopatra El Do'aat Dar el Fouad Nile Badrawy Shorouk Dar el Hekma Nozha hospital

Brand Equity and Track Record 
Track record and reputation are key to 
qbujfoutƞ tfmfdujpo

Economies of Scale
Large investments on medical infrastructure, 
equipment and real estate are required to 
build scale through network expansion and 
achieve economies of scale. 

Wide Geographic Coverage
Wide geographic presence through multiple 
facilities spread across different areas allows 
for better access to a larger target market and 
more customer reach

Employer of Choice
Ability to attract renowned doctors given 
operational competency, quality of 
infrastructure and reliability of patient flows

ƦXjui tjhojgjdbou cbssjfst up fousz

Source: Logic, company public information
Note (1): As of December 31, 2015, except for Saudi German; Note (2): Dar El Fouad and As Salam are managed as one group; Note (3): Saudi German started operations in 2016 (not fully operational yet); 
Note      (4): Andalusia group has 3 hospitals that are all less than 100 beds each, two of which are in Alexandria and 1 in Cairo



9Cleopatra Investor Presentation 3Q16 

Capitalizing on Established Brand Equity 
& Subsidiary Track Record

Å Reputable brand in East Cairo area
Å 40 years of track record
Å Centrally located in East Cairo  with easy 

accessibility
Å Largest footprint with potential for 

enhanced utilization
Å 183 resident doctors and 212 nurses
Å 206 practicing physicians / consultants(2)
Å Majority of consultants are university 

professors

Å Reputable brand in East Cairo area
Å Over 30 years of track record
Å Centrally located in East Cairo  with easy 

accessibility
Å Offers all major medical specialties
Å One of the best staffed ERs
Å 260 resident doctors and 335 nurses
Å 283 practicing physicians / consultants(2)
Å Majority of consultants are university 

professors
Å In 1999, Cleopatra acquired a new adjacent 
cvjmejoh- fyqboejoh uif iptqjubmƞt mboe bsfb
to a total of 1,727 m2

Å Quality accreditations:

Å Reputable brand in West Cairo area
Å 20 years of track record
Å Founded as a multi specialty, fully equipped 

therapeutic hospital
Å 96 resident doctors and 304 nurses
Å 221 practicing physicians / consultants(2)
Å Majority of consultants are university 

professors
Å Acquisition of adjacent building in 2005, 

increasing capacity from 96 to 120(1) beds
Å Serving GAMCA patients 
Å Quality accreditations:

Å Reputable brand in West Cairo area
Å More than 30 years of track record
Å In addition to offering all specialties, NBH is 

recognized for complex treatments as IVF, 
neonatal care, organ transplant and open 
heart surgery

Å One of the first private hospitals to 
introduce radiotherapy in Cairo, positioning 
it as an oncology center

Å Oncology department with state of the art 
linear accelerator (Varian)

Å 94 highly qualified resident doctors and 138 
nurses

Å 269 practicing physicians / consultants(2)
Å Serves GAMCA patients

Bmm iptqjubmt bsf mpdbufe jo dbudinfou bsfbt cfofgjujoh gspn ijhi efnboe gspn uiftf mpdbujpotƞ bggmvfou ubshfu nbslfut

Individual Subsidiary Track Record

Est. 1976 Est. 1984 Est. 1996 Est. 1985

Customer 
Satisfaction Food Safety Quality

ISO 10002 ISO 22000 ISO 9001

Quality

ISO 9001
As of December 31, 2015
Note (1): Includes OR beds
Note (2): Approximate figures
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Leverage on Integrated Platform 
and Scale to Extract Synergies

Unified Business 
Development 

Function

Institutionalized 
Group Management

Centralized 
Procurement

ÅLeverage Group position to forge win-win 
agreements with leading corporate, and insurance  
clients
ÅCentralized relationship with contract clients
ÅOne-stop-shop approach

ÅCentralized functions including quality control, IT, 
HR, finance, legal, business development and 
supply chain
ÅBottom-up business planning

ÅCentralized procurement strategy and function

Å Shared cost benefits
Å Standardized and 

improved quality
Å Improve collection / 

billing
Å Enhanced operations 

/ management
Å Stronger bargaining 

power 
Å Significantly 

enhanced margins
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243 290 332 239 273
114 123 149

108 13687 107 121
90 11499 118 139
101 103

2013 2014 2015 9M2015 9M2016

Group Revenues (EGP mn)

Solid Financial 
Performance*

543 638 741

72 86 118 89 104
32 33

38
27 3418 31

40
26 3123

32
39

26 27

2013 2014 2015 9M2015 9M2016

Group Gross Profit (EGP mn, Group % margin)

59 73 99 67 77
30 30

34
21 2713 29

27
16 2014

21
23

16 16

2013 2014 2015 9M2015 9M2016

Group EBITDA (EGP mn, Group % margin)

27%
29%

32%

21%
24%

25%

20%

16%

25%
8%

8%

5%
4%

14%
Group Revenue Contribution by Segment 

(9M2016 )

Surgeries Outpatient Clinics Inpatients
Laboratories Cardiac Catheterization Emergency Room

Cleopatra    CSH    NBH    Al Shorouk

44%

22%

18%

16%
Group Revenue Contribution by Hospital 

(9M2016 )

Cleopatra CSH NBH Al Shorouk

537
17%

16%

31%

22%

627
17%

* All  historical figures are based on pro-forma financials

31%

23%



12Cleopatra Investor Presentation 3Q16 

Key Revenue 
Drivers

230,283 253,523 278,404 
186,267 189,679 

2013 2014 2015 9M2015 9M2016

2%

Number of Inpatients

Number of ER Patients

46,613 46,886 47,256 

34,586 36,172 

2013 2014 2015 9M2015 9M2016

5%

Outpatient Visits

Number of Surgeries

419,222 472,319 
606,206 

409,483 451,923 

2013 2014 2015 9M2015 9M2016

10%

32,535 33,925 34,900 
25,941 27,278 

2013 2014 2015 9M2015 9M2016

5%
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Led by a Seasoned Management Team 
with Clear Organizational Structure

Dr. Mohamed Ibrahim
MD Cleopatra Hospital

Dr. Ahmed EzzEl DinƛChief Executive Officer

Dr. Moharram El Badawy
MD El ShoroukHospital

Dr. KhaledEl Noury
MD Nile BadrawiHospital

Prof.  Hassan Shaker
MD Cairo Specialized Hospital

Khaled 
Hassan

Chief Financial 
Officer

Hoda
Yehia

Investor 
Relations 
Director

Marwa
El Abassiry

Human 
Resources 
Director

Sherif Abd
El-Fattah

Supply Chain
Director

Amr
El Ashkar
Information 
Technology 

Director

Hassan 
Fikry

Corporate 
Strategy 

& Development 
Manager

Haitham
Naiel

Legal Manager

NagwaEl 
Hosseiny

Group 
Quality 
Director 



Our Forward 
Looking Strategy
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Clearly Defined 
Growth Strategy

Integrating the 
platform to 

achieve higher 
efficiencies

Enhancing 
utilization and 

optimizing 
existing 
capacity

Expanding 
hospital 

capacities and 
feeder 

network

Strengthening 
unified brand

Leveraging 
stronger 

position with 
insurance and 

contract 
clients

Establish 
centers of 

excellence and 
achieve 

international 
accreditation

1 2 3 4 5 6

Our growth strategy is based on six key pillars:
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Integrating the platform to 
Achieve Higher Efficiencies

Centralized 
Procurement

Institutionalizing 
Group 

Management
Upgrading 

Equipment and 
Facilities 

Comprehensive 
Service Platform

Attracting 
Insurance & 

Corporate Clients
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Enhancing Utilization and 
Optimizing Existing Capacity 

124 

5 

18 

41 

3 

16 

13 

7 

2 

10 7 

Cleopatra NBH CSH Al Shorouk Total

Medical Civil IT General

Well Defined 2016 CAPEX Plan (EGP mn)

ÅEnhancing efficiency of underperforming assets 
through proper management and targeted 
investments, with Cleopatra itself showing potential for 
improvement

ÅThe plan is to unlock potential through
Å renovation and upgrade of the facilities;
Ånegotiating better deals with contractual clients and 

attracting better contractual clients profiles
Åattracting the right consultants and doctors; and 
Åupgrading / adopting new and advanced medical 

technologies

Optimization of Existing Space and Services
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Expand Hospital 
Capacities

Note(1): Subject to obtaining required permits and licenses

Overview
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Å336.5 m2 plot of land adjacent to Al Shorouk
ÅMulti-specialty general hospital adjacent to Al Shorouk, with a 

focus in ICU
ÅThe unit will hold c.40 beds (out if which 13 ICU), 3 surgical 

rooms, Linear Accelerator, and 2 outpatient clinics as well as 
offer services pertaining to radiology, radiotherapy, 
chemotherapy, other ambulatory patient care, and oncology 
consultation which will be complemented by other services such 
as a mammogram in NBH

Å1,176 m2 plot of land adjacent to Cleopatra
ÅThis land is planned to host an extension of the hospital, to 

serve the overflow of patients for outpatient services, surgeries 
and accommodation as well as expand radiology services 

ÅJoufoefe up jodsfbtf uif Hspvqƞt cfe dbqbdjuz cz d/ 211 cfet
(of which 15 ICUs)

ÅThe group is actively seeking brownfield acquisition 
opportunities which would be expected to become operational 
within 12 months from the acquisition date. 

Central Cairo
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Fyqboejoh uif Hspvqƞt
Feeder Network
Expand patient access through ambulatory 
outpatient center offering

Ambulatory Clinics are a relatively underdeveloped 
but high-margin offering in Egypt, with significant 
expansion avenues

Market opportunity

Fyqboejoh uif iptqjubmtƞ sfbdi cz ftubcmjtijoh b mpx
CAPEX feeder network over the next 2-3 years. 
Locations have already been identified with two 
locations to be shortlisted by year end.  

Objective This acts as the hub hospital(s), to 
which major, complex cases are 
transferred for secondary and 
tertiary care services. By expanding 
in new major cities, there would 
potentially be several hubs or COEs 
across Egypt.

These polyclinics are intended to 
act as feeders to the Group 
hospitals. These would ideally be 
located in different geographic 
bsfbt up fyufoe uif Hspvqƞt sfbdi
through a low CAPEX model.
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Strengthening Unified 
Brand

Creating an Umbrella Brand Synonymous with Quality Patient Care

Phase I ƛCorporate Positioning
VUpgrade equipment / standardize quality of 

all services across the Group
VAttract best- in-class doctors
VStandardize staff levels and skills
VFoibodf uif qbujfouƞt gvmm fyqfsjfodf
V Implement unified HIS system
VAchieve Gold standard for all Group assets
VCall Center and registration process for 

unified brand awareness 
VConduct patient satisfaction ongoing survey
VSpecialty awareness campaigns

Phase II ƛPromoting Umbrella Brand
VDsfbujoh uif Hspvqƞt csboe jefoujuz
VDpnnvojdbuf uif Hspvqƞt jefoujuz up uif

public through internal and external 
channels, including:

VRetain individual brands, while positioning 
the individual hospitals under the new 
umbrella brand

Target ƛUnified Group Brand Identity

Internal Branding Staff TrainingMarketing 
Channels

Social Media

Press Conferences

Radio

Billboards
Sports Medical Staff 

Sponsorship
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MetLife Gold Card MetLife Silver Card
Å Hospitals included 

solely in this group are 
considered of premium 
quality 

Å Relatively more 
expensive services

Å Exclusively available for 
the highest insurance 
package holder

MetLife Insurance Pricing Classification

ÅCheapest insurance 
package
ÅLowest quality of 

healthcare services 

Å 3rd tier hospitals 
included

Å 2nd tier hospitals 
included 

Å Midsized insurance 
packages

MetLife Silver Card MetLife Silver Card

Leveraging Stronger Position 
with Insurance and Contract Clients
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Establish Centers of Excellence 
(CoEs) to drive higher margins

ÅThe Group is laying the groundwork to 
expand its Centers of Excellence (CoEs) 
network, focusing on the provision of 
ufsujbsz tfswjdft cbtfe po fbdi bttfuƞt
unique strengths

ÅCOEs will enable the Group to minimize 
capexsince there will be no need to 
invest in the same equipment or 
technology in all hospitals ƛthe Group 
could simply depend on inter-group 
referrals                                                                 

ÅThe intention is to establish 1 to 2 COEs 
qfs bttfu cbtfe po uif Hspvqƞt tqfdjbmuz
mapping exercise

ÅCOEs will be the vehicle to get affiliations 
with international institutions, which will 
allow the Group to attract global 
renowned experts, in order to perform 
consultations / surgeries in our COEs 

Centers 
of 

Excellence 
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Achieve Joint Commission 
International (JCI) Accreditation
The quality council is in charge of creating a unified quality policies 
boe qspdfevsft tusvduvsf- ubjmpsfe up nbudi fbdi iptqjubmƞt
dibsbdufsjtujdt< sfwjfxjoh qpmjdjft boe qspdfevsftƞ jnqmfnfoubujpo
boe qsfqbsjoh cfodinbsl bvejut cfuxffo iptqjubmtƞ rvbmjuz ufbnt-
capitalizing on strengths, knowledge, and experience. The major 
objective for the quality department is to obtain the JCI accreditation 
and OHSAS 18001 across the group, while extending the HACCP food 
management system certificate as the operational benchmark to the 
remaining two hospitals

ÅCleopatra Hospital is already in the advanced 
stages of the JCI roadmap and accreditation, 
with a mock survey scheduled for 4Q2016.

ÅThe remaining three hospitals are scheduled to 
undergo a mock survey by early 2H2017.

ÅUif bttfttnfou jefoujgjfe lfz hbqt bdsptt KDJƞt
different assessment criteria, as well as 
guidelines for a readiness roadmap with the key 
priority areas identified being:

i. Patient safety
ii. Assessment of patients
iii. Anesthesia and surgical care
iv. Medication management and use
v. Prevention and Infection Control

Key Initiatives

Qualification Value Added

A deep 
commitment to 

high-quality care

A culture of safety 
for patients, 

visitors, and staff

A willingness to 
undergo rigorous 
preparation and a 

survey

Care delivery based 
on leading, 

evidence-based 
practices

Provides 
framework for 

control and 
continuous 

improvement

Improved ability to 
attract high quality 

medical talent

Stronger brand to 
lure customers, 

often with higher 
purchasing power

Potential ability for 
charging premium 

pricing



Governance & 
Shareholder Information
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CHC is Back by an Experienced 
Board of Directors

Well Structured BoD(1)

Dr. Mohamed Awad
Tag El Din

Former Minister of 
Health

Dr. Ahmed Ezzeldin
Executive Member & 

Group CEO

SamehMohsen
Founder / Previous 

CEO Cleopatra 
Hospital

Healthcare Experts

Nabil Kamhawy
Former Head of 

Ernst & Young Egypt
Ahmed Badreldin

Partner - Abraaj

General Omar 
Kinawy

Former Deputy Head of 
Intelligence

Walid Bakr
Managing Director -

Abraaj

Financial and Investment Experts

Active Board Committees

Audit
Nabil Kamhawy, Chairman

Remuneration
Ahmed Badreldin, Chairman

Medical Ethics & Quality
Dr. Mohamed Awad Tag El Din, Chairman

Independent 
members

Note(1): Non- independent directors, excluding Sameh Mohsen, are appointed on behalf of Care

Dr. TarekZahed
Non-Executive 

Chairman


