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Operational hospitals
across our platform
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Years of subsidiary track record

A Cleopatra Hospital Company (the
OHspvqo ps ODI Do* - |
hospital group in Egypt and consists of
four operational hospitals all in Cairo, — 635 +2 OOO
namely: T ]

Patient beds including 400 & Total medical staff including c. 650

. Dmf pgbusb | ptqgjub rooms resident doctors and c. 1400
(100% ownership) /wards and 120 ICU beds nursing staff

I.Dbj sp Tqfdj bmj{fe

(53.7% ownership)
I | -C~ c.1,000,000

: ; . ; : : ©—©
O O jBadfawio (99.9% ownership) ?&ﬂ'% 'l'Zted on the EGXsince Cases served LTM

IVAIShoroukl pt qj uShamuky OB m
(99.9% ownership)

P

H|E £cPO24 mr esp108 mn B

I
: 5
Consolidated revenues in 1H17 . . .
_ 0 EBITDA in 2Q17 with a 24% margi
with 27%growth vs. 1H16
< lj". R ’(r)’ o5 4
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Presence In Attractive Catchment
Areas Across Greater Cairo

Al 2 ¥ :
h Shalagan 5*7;
‘ olalw Qalyub Al ~ ‘,
' CLEOPATRA HOSPITALS & Qalyub Maaz:nah Kom Ishfin Belkas Al Maniyyah . CLEOPATRA HOSP'TALS
> abzall O O] ogS auall
AL SHOROUK HOSPITAL [N, s W 2 Sl ' CLEOPATRA HOSPITAL |
i " P |
' usus
Location Mohandesin Giza (R oL wsaxll (a1 mdr || Location Heliopolis, Cairo
Built-up Area 5270sqm § Ring RS- Manti : Al N Built-up Area 7,380sgm
Date Established TN UBig ' Bahtim ‘% Date Established 1984
# of Beds SuqayT . RaORAT ot | g ainghams | #0f Bed$d 167
5 : OVERNOR » Shubra Al g it 7 .
d Shinbari 3 Khaymah 5 ! o ;
ol g 4, \ Wl 5 A sCairo mtemiti:%l;anl : Huckstep Camp
. P 0 2 Te® Jadidah el &80l ;Uas
West Cairo Acquisitiof®) P e B @/ T e
< & ! 93 paali
x?,._ )il_jla ial; L . Palyce Almaza Airport | &
S Location Dokki Giza V o 2 Sl g Sblettihe &
75 T 5 Httean 3 E3)
Builtup Area 6,500 sgm Al Barajl o Imbabgh £ gf s & - ] 4 & »
. @ 4l < & § =)
* Date Established 1946 = JelbJi F ® s s Somatt A
Green Revol| Mit Akaba & By ias B2 ALREHAB
dhax) # of Beds 92 aac Cuo =4 & City A ﬁ'r:ayy |
i =S8 R sr City Ath Thamin E
Z:yr::;';:hin Status Documentssigned, pending closing T~ e \ Ao woldl sl ussdntbt 3 o
yed il - mncom s o N Cairo . . A|-<‘\zhar Mosque ed B0 etk 3 The American
by B = — Qo N R Y ey
i El-Darb I 2
"15#/ ¢ El-Ahmar [ |
A . CLEOPATRA HOSPITALS L ) vl ' CLEOPATRA HOSPITALS
by NILE BADRAWI HOSPITAL ) = I ZE g e S S ,_ CAIRO SPECIALISED HOSPITAL
o Sl 2 20 Ly
o a q ! = : 5 . R
o Location Maadi, Cairo R < of 3 EL-HADABA Location Heliopolis, Cairo
AL MOTAN = AN 5 e NOBIA -
oo Built-up Area 10,980 sgqm @ : ¥ e Built-up Area 14,600 sgm
: Date Established 1985 L 5 ek Date Established 1976
# of Beds 143 O # of Beds 204
o » Production City - EMPC %
woleyl 2yl auie ¥
Note (1): This acquisition is still pending the completion of certain condition precedents and may not be completedévethesationed or any other reason

Note (2): expected to increase to 108 beds post expansion
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Our Value
Proposition
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Key Investment
Highlights

1 2

Resilient and Leading position
underpenetrated = in a market with

CHG

market with high barriers to
structural  _ entry
== demand growth |
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™ R
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Capitalizing on
established

brand equity & |

o |
-

integrated

Leverage on I
platform and

subsidiary track § scale to extract

record

g

synergies I
!

B

5

Solid financial
performance
with potential
for enhanced
profitability

|

]

|

|

Seasoned
management

team with
strong track
record backed by

. strong corporate

governance and
experienced
board of
directors




Resilient & Underpenetrated

Market with Demand GrowthFy

Operating in an underpenetrated and growing market

Hospital Beds / (1,000 people) (2013)

8.2

Source.: World Bank

Healthcare Expenditure per Capita (USD)(2013)

9,146

New constitution that was passed in January
2014 stipulates that the government must
spend a minimum of 3% of GDP on healthcar

5,006

808 632 608 336 309 189 151

Healthcare Expenditure (EG#h)

[194]
[ Public [ Private -
[163]
[149]
[ [137]
res) [ | [
81 83 90 G
53 60 70
30 36 43 50 55 59 65 71 e

2012 2013 2014 2015 2016f 2017f 2018f 2019f 2020f

Source. Business Monitor International (BM[) 1Q17

| jtupsjdbm Hspxui jo Ovncfs pg

[ Public [ Private

27 AS) AS) 32 33
103 99 99 97 98
2009 2010 2011 2012 2013

Source.: LOGIC, WHO, CAPMAS

Population Growth (million) Bl % of Population Aged 65+

86 88 90 92

2012 2013

Source: Business Monitor International (BMI)

2014 2015E 2020F



Prevalence of

Diseases in Egypt

Lifestyle Diseases
| fgbujujt

D Qsf wbmf odf
6,023

) 3123*

25 16 7 6
- O
% Diabetes Prevalence in 21D years age group (2013)
23.9

16.6 14.9

14.8

Dbodfs Qsfwbmfodf )3123*
) N11jij

)y N111
[l Estimated Incidence g Prevalence (1-year) j Prevalence (3-years

i R

% of Population Overweight ardbesity(2013)

W Overweight (BMI=25)

W Obesity (BMI=30)

74
70 69 67 66 66 63
ﬁ h h h h E :
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Leading Position in a Market with
High Barriers to Entry

Largest institutional hospital group in Egypt by number of

beds¥R

RBoe cz

ovncfY® pg

i ptqgjubn

RDbquvsjoh uif
hospitals in Cairo

3000 41 4 out of top 10
private hospitals
- - in Cairo

[ ] 25 9, [ ] 2 T, 59%
CHG = A S CHG ¥~ S

204

200 177 167 152 145 143 121 120 "
- : =
CSH AS Salam  Dar el Sheffaa  Cleopatra El Do'aat Dar el Fouad Nile Badrway Shorouk Dar el Hekma Nozha Hospital El Katib

Top Private Hospitals in CairdExisting number of beds (2016)

RXj ui

tjhojgjdbou

cCbssjfst

up fousz

Brand Equity and Track Record

Track record and reputation are key to
gbujfoutn tfmfdujpo

Economies of Scale

Large investments on medical infrastructure,
equipment and real estate are required to
build scale through network expansion and
achieve economies of scale.

Wide Geographic Coverage

Wide geographic presence through multiple
facilities spread across different areas allows
for better access to a larger target market and
more customer reach

Employer of Choice

Ability to attract renowned doctors given
operational competency, quality of
infrastructure and reliability of patient flows

Source: Logic, company public information

Note (1): As of December 31, 2015, except for Saudi German; Note (2): Dar El Fouad and As Salam are managed as one gr@)pSloti German started operations in 2016 (not fully operational yet);

Note
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(4): Andalusia group has 3 hospitals that are all less than 100 beds each, two of which are in Alexandria @afd in




Capitalizing on Established Brand Equity
& Subsidiary Track Record

C

As of March 31, 2017
Note (1): Includes OR beds
Note (2): Approximate figures
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ISO 9001

Quality

="
cfofgjujoh gspn

CLEOPATRA HOSPITALS - | CLEOPATRA HOSPITALS g | CLEOPATRA HOSPITALS 4 | CLEOPATRA HOSPITALS
CAIRO SPECIALISED HOSPITAL ' CLEOPATRA HOSPITAL ' AL SHOROUK HOSPITAL . NILE BADRAWI HOSPITAL
Est. 1976 Est. 1984 Est. 1996 Est. 1985
A Reputable brand in East Cairo area A Reputable brand in East Cairo area A Reputable brand in West Cairo area A Reputable brand in West Cairo area
A 40 years of track record | A over3o years of track record A 20 years of track record A More than 30 years of track record
A Centrally located in East Cairo with easy E A Centrally located in East Cairo with easy || A Founded as a multi specialty, fully equipped A In addition to offering all specialties, NBH is
accessibility i accessibility therapeutic hospital recognized for complex treatments as IVF,
A Largest footprint with potential for I A offers all major medical specialties i A 138 resident doctors and 319 nursing staff neonatal care, organ transplant and open
enhanced utilization A One of the best staffed ERs A 071 practicing physicians / consultant® . heart surgery
A 173 resident doctors and 336 nursing staff [| A 209 resident doctors and 473 nursing staff A Majority of consultants are university A One of the first private hospitals to
A 206 practicing physicians / consultantd A 283 practicing physicians / consultantd professors introduce radiotherapy in Cairo, positioning
A Majority of consultants are university | A Majority of consultants are university A Acquisition of adjacent building in 2005, it as an oncology center
professors professors increasing capacity from 96 to 12®beds d A Oncology department with state of the art
A in 1999, Cleopatra acquired a new adjacent A Serving GAMCA patients o linear accelerator (Varian)
cvjmejoh- fyqgboejoh A Quality accreditations: A 117 highly qualified resident doctors and
‘ to a total of 1,727 n? 255 nursing staff
A Quality accreditations: A 269 practicing physicians / consultantd
A Serves GAMCA patients

- ~ o - .,

A4
o - .




Leverage on Integrated Platform
and Scale to Extract Synergies

e
L iied &

o : A Centralized functions including quality control, IT,
Institutionalized | HR, finance, legal, business development and

Group Management Py Ehain Shared cost benefits
A Bottom-up business planning

Standardized and
improved quality
Improve collection /
billing :
A Centralized procurement strategy and function s Enhanced operations#
i = / management ;
Stronger bargaining |
. power (155
_ A Leverage Group position to forge wimin . Significantly :
Unified Business N agreements with leading corporate, and insurance® A enhanced margins

Development | clients
Function i A Centralized relationship with contract clients
| A One stop-shop approach

Centralized
Procurement

tHa] Cleopatra Investor Presentation 2Q17 10




Group Revenue Contribution by Hospital

Solid Financial Ngs 20t

17%

Performance*

Group Revenues6Grnn)

16% i
17% 16% AR 5 E
o Re—ad T
[118] [128 . 229
[99 ] 107 186 | |
]7 123 149 :
114 :
Ve 290 267 380 [0 Cleopatra [ CSH [@ NBH [ Al Shorouk
2013 2014 2015 2016 1H16 1H17
Group Gross ProfiteGrnn, GPy) 2888
— T
% [E9] [a] B9
206 49 46 |
23] 31 38 5 23 Y. B
32 33 E 23 - .
140 ; Group Revenue Contribution by Segment
- 86 118 : 68 86
= (1H2017)
2013 2014 2015 2016 1H16 1H17
Group EBITDAGPmN, GPﬁ
T N —
Zm [z [ o
4 29 30 | 16 20
£ - 109 - '
98 = 70 X s 1
: & - 28%
59 = i >0 5 e - [ Surgeries [ Outpatient Clinics [ Inpatients
: [ Laboratories [l Cardiac Catheterization ] Emergency Room
2013 2014 PAONRS) 2016 : i r
m Cleopatra @ CSH o NBH m Al Sh&l’lt—)ll:!l-g 1H17 lﬁ '&:,‘_ g N

*All historical figures are based on prtorma financials

Note (1) Hospital figures are compiled figures
Cleo p atra Investor Presentation 2 Q 17 Note (2) EBITDA, Earnings before Interest Tax, Depreciation and Amortization adjusted for provisions, impairments, ardingxchntributions from other income




Key Revenue
BDIVEIES

Revenue per Inpatient (EGP) Revenue per Outpatient (EGP) .
Ovncfs pg Joqgbuj fowtvu)ghluf Fto'u Wjtjut ) 11¢ 2
42%
231 B 226 333.7 |l 327.6 : 209
194
2014 2015 2016 1H16 1H17 2014 2015 2016 1H16 1H17 1H16 1H17 1H16 1H17
"
. . e
Ovncfs pg FS Qbujfo®vncMslpg* Tvshfsjf ) NRbvkrué per ER Patient (EGP) Revenue per Surgery (EGP)
34%
34%
2535 2541 2543 —
33.9 35.1 36.5 197 6,288
130.1 ¥ 119.3 148 4,707
2014 2015 2016 1H16 1H17 2014 2015 2016 1H16 1H17

wsmsns  Ramadan Effed?
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Led by a Seasoned Management Team
with Clear Organizational Structure

Audit Committee

Board of

A

A\ 4

Directors

4

A

Ola Ahmed

Internal Audit Manager

Dr. Ahmed Ezz El D Chief Executive Officer

4

A

. i Prof. Moharam El Badawy Recently Hired
hief Fi / Offi
Khaled Hassa crier Financial Officer Chief Operating Officer (West Cairo) Chief Operating Officer (East Cairo) 4_
Dr. Amani Adeeb Amr El Ashkar Dr. Khaled Dr.Hamada Prof. Hassan | Dr.Mohamed| | Dr. Hamdy
Marketing Director Information Technology Director Noury A.Hamid Shaker Ibrahim Tawfik
NBH MD ASHMD CSH MD CHC MD Polyclinics MD
Hoda Yehia Hassan Fikry
Investor Relations Director Corporate Strategy Manager
Human Resources Director Legal Director H Szl Head of Engineering Patients Experience Manager
Quality Director
Dr. Sherif Abdel Fattah Tamer Salah
Supply Chain Director Business Development Manager
¢
tHa] Cleopatra Investor Presentation 2Q17 13



Key Achievements
since IPO




Key Group Achievements
312 7n

T

odf

JQP

Ui

Health Insurance Schemes

@

Integrating and 3 ﬁ Capitalizingon § - Infrastructure / ‘ @ Service Quality / Optimize Capacity
— Institutionalizing the Group Economies of Scale | §42) Technology Upgrade Offerin *J and Patient Flow
= ‘ ‘ A -
8 Standard Internal Audit Procurement Department . ERP/HISsystem VB AN CSH | ohr siop shop  VUFSE Training | ReferralPathway
= Organizational Chart Function | facelift Program
: Drug Formula i ‘
ﬁ Umbrella Brand Business Segments | < U ASHMIf /?t/ent Ph C}S;7H 3 7 RE/'”a/ . COEs MedicalTourism
é 2 (One Clegpatra) KPIS and Reviews | Standardization of SKUs Gl Ve || Ve —
= : . State of theArt Complex New Insurance Companies
a g Quality Improvement £ /f_" f dmétb ”df ;;' | Unified Contractual Agreements Er/icu Cath Labs/ORsi Imaging Center Surgeries 3
© 00d Standart T ;
Q‘ E ‘ Global Insurance Agreements PACSSystem JC?;;&;‘Z?WH C/i}f:ﬁggm | Package Surgery Bundles
- O New Corporate Team Of x | pt qj U n )
8- O ‘ PricingStrategy / Crediit Terms CLEOPATRAHOSPITALS @ CLEOPATRA HOSPITALS New Corporate Clients
g /n;%/'fggé% 6/’595 St lo,gzizfeward f Centralized Collection Function
[ ]
AR
g Central Laundries Call Center 2 2

Introducing the ¥ Member of the Hub and Spoke Network

A Bt Qbsu pg DIL_Hnt . .
PRI usbuing- sui heFes Garg Polvgliie
E polyclinic will be located  cyincs across all specialties fully equipped with latest
o in New Cairo, and is technology
L Z earmarked for 24
& operations by Q4 2017 % @;ﬁ +300
0 8 A The Group is also in the .o
oo process of site 12 Clinics  ER/ Pharmacy / Ambulance Slots
S U identification for the 2
L polyclinic in the West A\
Cairo area
X-Ray / Ultrasound Hot Lab

Cleopatra Investor Presentation 2Q17
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Key Group Achievements
Tjodf 3127n JQP )Dpounef*

Al Shorouk Expansion Cleopatra Expansion

A The Group received several proposals A The Group is still involved in an
for the construction of Al Shorouk administrative lawsuit for rezoning the
extension, and is currently in the existing villa, which the Group intends
process of selecting the contractor to develop into an extension of the

A Al Shorouk extension is expected to hospital
commence operations in early 2019

West Cairo Hospital Acquisitich

A During September2017, CHGsigned definitive agreementsto acquirethe real estate assets and the operational

boe

©
Q
Y—
7))

Outpatient Clinics

N
c
9
=
8]
=2
(on
(&)
<
©
C
(]

fra.

— 8 assetsof anew hospitalin West Cairo ym
7)) A Foundedin 1946, the hospital was founded by a group of doctors, which was then restructured and establishedas a [

O % new companyin 2013, for the purposeof operatingand managinggeneralhospitalsand medicalcenters

> % A gf;irhlit:grseé%pezr;mgm June2014 with a capacityof 27 beds,the hospital increasedits capacityin 2015 and 2016, 92 3) Kidney Speci alist 2,26 Am?
L A The hospital is also undergoingan additional expansionin order to reach 108 beds, as is expectedto contribute Hospital Beds offering aszch\r/Tizzementary Lavci(tihAﬁ?tgIcgﬂ;gi);vgo;ggrl:zlngs

72 o aroundEGP35mn@ of EBITDAo CHGover the comingperiod ’

)
[y
=

i e

o o ICU ._ | Urology G0 +21,000 +4,000 +5,000
e - Outpatient visits Inpatients ER Patients

— Cardiac Cath Neurology % In 2016, with 118%growth vs. In 2016, with 52%growth vs. In 2016, with85%growth vs.

o = — 2015
.qq__" Nephrology [ = Plastic Surgery @

Y c A

@ 8 Urinary Tract Orthopedics *ﬁ

o = il

o O

7))

O

Hematology Q_B

Prostate Treatment Y7

Endoscopy / Radiology

v
Emergency i:z_ Oncology

Note (1): This acquisition is still pending the completion of certain condition precedents and may not be completed fobthe anentioned or any other reason
L Note (2): based on management accounts, and is to subject to diligence and audit, and involve a number of risks, uncear@idt@ssumptions that could cause actual results and performance to differ materially
' Note (3): expected to increase to 108 beds post expansion

tHa| Cleopatra Investor Presentation 2Q17 16




Our Forward
Looking Strategy




Clearly Defined
Growth Strategy

'—-:_‘__H,___ A

Our growth strategy is based on Six key plllars
; _ _ JE
= |2 e | & @ & é
= [ =]
= Integrating the - Enhancing : Expanding Strengthening [ Leveraging Establish
| platformto | utilization and hospital | unifiedbrand §  stronger centers of
achieve hlgher optimizing capacities and position with J| excellence and
- efficiencies existing feeder network insurance and achieve &
capacity | contract clients§ international
" 2 accreditation
1 || 2 || 3 4]l 5 6
| - R\

tHa] Cleopatra Investor Presentation 2Q17 18




Integrating the platform to
Achieve Higher Efficiencies

&

i F=1 r
Institutionalizing !2 Attracting
Group = Insurance &
Management Corporate Clients§

Upgrading
Equipment and
Facilities

Centralized
Procurement

Comprehensive
| Service Platform

tHa] Cleopatra Investor Presentation 2Q17 19




Enhancing Utilization and

Optimizing Existing Capacit

2017 CAPEX Plan (E@ih)

B Medical mCivil O IT ®PolyClinic

14 140
=

36

33

NBH Shorouk  PolyClinic Total

Cleopatra Investor Presentation 2Q17

Optimization of Existing Space and Services

A Enhancing efficiency of underperforming assets
through proper management and targeted o
investments, with Cleopatra itself showing potential forﬁ
improvement

A The plan is to unlock potential through
A renovation and upgrade of the facilities;

A negotiating better deals with contractual clients an d
attracting better contractual clients profiles

A attracting the right consultants and doctors; and

A upgrading / adopting new and advanced medical
technologies




Fygboej oh u
Feeder Network & A

Expand patient access through ambulatory ki i i v
outpatient center offering — m m «—
B 1 P2
Market opportunity v A v —a

Ambulatory Clinics are a relatively underdeveloped

but high-margin offering in Egypt, with significant
expansion avenues

® [T
oooo <
oooo A
oooo :
oooo é ? 5
Objectlve This acts as the hub hospital(s), to These polyclinics are intended to
which major, complex cases are act as feeders to the Group =
Fygboejoh uif iptgj ubmt s f gngiqred fer specondary agdpy ¢ mj thgspjtalg Wegeﬂ"ou"i'ﬁdﬁa%/ be
CAEEY TeealEr mEanr GrET (e M EE tertiary care services. By expanding located in different geographic
y ' in new major cities, there would bsfbt up fyufoe Ui

Locations have already been identified with two potentially be several hubs or COEs through a low CAPEX model.
locations to be shortlisted by year end. across Egypt.

3‘
- D
21
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Strengthening Unified
Brand

3 T

, =

Creating an Umbrella Brand Syhohymous with Quality Patient Care
Dl e

>

V Upgrade equipment / standardize quality of
all services across the Group

V Attract best-in-class doctors

V Standardize staff levels and skills

VFoi bodf ui T _f e o 00

Phase A Corporate Positioning Phase IA Promoting Umbrella Brand p> i TargetA Unified Group Brand Identity

VDsfbBujoh uif Hspviss
VDpnnvojdbuf uif HiSSSms

public through internal and external CLEOPATRA HOSPITALS

channels, including: - | GROUP

‘d V Implement unified HIS system
\/ Achieve Gold standard for all Group assets CEmES

V Call Center and registration process for ——
unified brand awareness

l V' Conduct patient satisfaction ongoing survey

V Specialty awareness campaigns

{

& | CLEOPATRAHOSPITALS | & | CLEOPATRAHOSPITALS

IS - y 3
& | niie BaDRAWI HOsPiTAL |

Billboards

Sports Medical Stai
e Sponsorship

@ | CLEOPATRAHOSPITALS | @& | CLEOPATRA HOSPITALS

e I i

® | AL SHOROUK HOSPITAL & | CLEOPATRA HOSPITAL

ﬁ V Retain individual brands, while positioning
= the individual hospitals under the new
umbrella brand
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Leveraging Stronger Position

with Insurance and Contract Clie |

MetLife Insurance Pricing Classification

MetLife Orange Card

[T

Hospitals included
solely in this group are
considered of premium
quality

Relatively more
expensive services
Exclusively available for
the highest insurance
package holder

2nd tier hospitals
included

Midsized insurance
packages

CLEOPATRA HOSPITALS

NILE BADRAWI HOSPITAL

CAIRO SPECIALISED HOSPITAL

GROUP

@ | cLeoPATRA HOSPITALS !

I
= |
¢ .
I

I

i CLEOPATRA HOSPITALS :
I

I

- 1
@ '
I

CLEOPATRA HOSPITALS

AL SHOROUK HOSPITAL

_________________________

cha| Cleopatra Investor Presentation 2Q17

3rd tier hospitals
included

Cheapest insurance
package

Lowest quality of
healthcare services

23




Establish Centers of Excellence
(CoEs to drive higher margins

A The Group is laying the groundwork to
expand its Centers of ExcellencE¢E3
network, focusing on the provision of
uf sujbsz tfswjdft cb
unique strengths

COEs will enable the Group to minimize

capexsince there will be no need to invest
in the same equipment or technology in all
hospitalsA the Group could simply depend

Centers on inter-group referrals
Of The intention is to establish 1 to 2 COEs per
bttfu cbtfe po uif H
Excellence mapping exercise

COEs will be the vehicle to get affiliations
with international institutions, which will
allow the Group to attract global renowned
experts, in order to perform consultations /
surgeries in our COEs

[tng| Cleopatra Investor Presentation 2Q17




