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At a

A

Glance o -
g0l Operational hospitals ° ( °
B28%|  across our platform ==
A Cleopatra Hospital Company (the
OHspvqo ps ODI Do* -
hospital group in Egypt and consists of
four operational hospitals all in Cairo, 643

namely: - Patient beds including c. 420
: — wards and 125 ICU beds [x][=]
. Dmf pgbusb | ptqgjub Plas tc reacl,0Cd seds
(100% ownership)
I.Dbj sp Tqfdj bmj{fe
(53.9% ownership) EG X
lIL.NileBadrawil pt gj ubm ) OO ‘é Publicly listed on the EGX since
O O jBadfawio’ (99.9% ownership) June 2016 ©—©
IVBm Ti pspvl ptqjub =
99.9% ownershi @ +20 —
( . p) Years of subsidiary track record ﬁ.
29
Operating Rooms , mostly renovated and newly equipped
QD +50,000 ° &

Yearly Surgical Operations covering all medical specialties

oY s

1 Cases served includes number of-patients, outpatient visits and ER visits.

' contributions from other income.

EGP674 mn

Consolidated revenues in 1H18
with 29%growth y-o0-y

EGP17O mn

EBITDAin 1H18 with a25% margin

+435,000

Cases servédn 1H1810% Increase

+2,300

Total medical staff including c. 660 resident doctors and c.
1300 nursing staff

1,000

Consultant Physicians attracted from the top 2 Medical
Universities

+1,000,000

Yearly Patients served yearly

N\

\

S,

2 EBITDA, Earnings before Interest, Tax, Depreciation and Amortization adjusted for provisions, impairments, LTIP, acguésitionses and excluding
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Presence In Attractive Catchment
Areas Across Greater Cairo

Al 2 =
h Shalagan 5‘7;
‘ UlﬁL\D Q lyub Al [ =
o CLEOPATRA HOSPITALS ey [ CLEOPATRA HOSPITALS
" alanoll o oatil jpgS aall
AL SHOROUK HOSPITAL wgld = s v“fl’ ' CLEOPATRA HOSPITAL o
X Y s Al Khusus
Location Mohandesin Giza Abfﬂ'e?‘?“ wsaxll (a1 mdr || Location Heliopolis, Cairo
Built-up Area 5,270 sgm < Poa B "g‘: ' Built-up Area 7,380 sgm
Date Established 1996 West Cairo Acquisitio@@ Bahtim Date Established 1984
i 2) 182
# of Beds Location Dokki Giza Shubra A:MV E; gaofie:
% AUSITShinbs Built-u Khaymah 5 ,€Q- Int ional
peas) s (08 e P 6,500 SqM sl s w;“ eagcinemationsl, Huckstep Camp
Date 1946
Established Al
o - ol CLEOPATRA
75] = ¥ CLINICS
\ i 5 z
i o '"ebax\* < 5
Green Rlizg}ftior] 5 - Wit Akaba ; i > e Nast RS N g : “‘]o!_f.w\ll a1
sheikh @ S, s® NesrCity At Thamin 7
. 6 \ ARt !
Zayed Ci Nah 4 -
Z!.u.\.o 4 & Abou Rawash Leaﬂza g ‘ CalLl;j)l 2 c ﬁ'ﬁfhar Mosque fitCé'h
_n[) v . I i Al ‘Ql & ol & 2 et ity,
2 i El-Darb O
"I;%. ¢ El-Ahmar
< CLEOPATRA HOSPITALS | i rume eV CLEOPATRA HOSPITALS
%% NILE BADRAWI HOSPITAL g “G'za% E,'g::g CAIRO SPECIALISED HOSPITAL
@ & u=ll wsadladl ployl
o n N . . =
o Location Maadi, Cairo R < 6 HADAGA Location Heliopolis, Cairo
‘ AL MOTA) WOSTA
ug%;;‘ Built-up Area 10,980sgm o] Built-up Area 14,600 sgm
: Date Established 1985 Date Established 1976
# of Beds 152 5 # of Beds 188
o » Production City - EMPC e %

woMeVl 2yl avas

m

Note (1): This acquisition is still pending the completion of certain condition precedents and may not be completedévethesationed or any other reason
Note (2): expected to increase to 108 beds post expansion
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Clearly Defined
Growth Strategy

A

i i ™
Our growth strategy Is based on six key pillars:
; . _ _ JE
— . gty
i /
A R R R R @ = é
= Integrating the - Enhancing : Expanding Strengthening [ Leveraging Establish
- platformto [ utilization and hospital ~ § unified brand §  stronger centers of
achieve hlgher optimizing || capacities and position with J excellence and
= efficiencies existing feeder insurance and achieve
capacity  § network contract international
" " clients accreditation
' - = . H"‘\ i : I - |
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Our Value
Proposition




Key Investment
Highlights

Resilient and
underpenetrated
market with

structural i
demand growth

i T Wi

thal Cleopatra Investor Presentation 1H18

Leading position
in a highly
fragmented
market with
significant

barriers to entry

_J

| T

Capitalizing on
established
brand equity &
subsidiary track
record

4

Leverage on
integrated
platform and
scale to extract
synergies

1 BN T | -

Solid financial
performance
with potential
for enhanced
profitability

{l]

Seasoned
management
team with strong
track record
backed by strong
corporate

7 governance and

experienced
board of
directors




Resilient & Underpenetrated

Market with Demand GrowthFy

Operating in an underpenetrated and growing market

Hospital Beds / (1,000 people) (2017)

105

4.6

25

22

: 1 1
e

8 .8 13

H B =
=) -

11 11

B

Source.: World Bank, CAPMAS

Healthcare Expenditure per Capita (USD)(2017)

9,403

New constitution that was passed in January
2014 stipulates that the government must
spend a minimum of 3% of GDP on healthcar

5,411

359 305 190 178

Healthcare Expenditure (EGPBnN)

[194]
[ Public [ Private -
[163]
[149]
[ [137]
] | [
81 83 90 G
53 60 70
30 36 43 50 55 59 65 71 e

2012 2013 2014 2015 2016f 2017f 2018f 2019f 2020f

Source. Business Monitor International (BM[) 1Q17

|l jtupsjdbm Hspxui jo Ovncfs p

[ Public [ Private

27 29 29 32 33
103 99 99 97 98 %
2009 2010 2011 2012 2013

Source.: LOGIC, WHO, CAPMAS

I . \
Population Growth (million) [l % of Population Aged 65+
[4.5% ]

-,

112

86 88 90 92

2012 2013

Source: Business Monitor International (BMI)

2014 2015E 2020F




Prevalence of
Diseases in Egypt

A ..

4
|

Dblo df sEEES hiwb mf od fi. ) SR

Lifestyle Diseases

o [l Estimated Incidence g Prevalence (1-year) j Prevalence (3-years

| fgbujujt D Qsfwbmfodf )3123* )N11|s e

6,023

<
OO OO moN ©

‘- -

% of Population Overweight an@besity (2013)

% Diabetes Prevalence in 209 years age group (2013)
l Overweight (BMI=25) i Obesity (BMI=30)

i

e

23.9

16.6 14.9 14.8

 moam @ C om0 =




Leading Position in a Market with
High Barriers to Entry

RDbquvsjoh uif mbshftu til

hospitals in Cairo

Largest institutional hospital group in Egypt by number

RBoe cz ovncf@BRpg iptgjubr

of beds®R

4 out of top 10
private hospitals

300@

- e . - in Cairo
) e ¥ - ) e ¥ -
AT N Y r AR N SO r >9%
200 188 182 177
152 152 145 121 120 110
- 80+
As Salam CSH Cleopatra  Dar El Sheffaa  El Do'aat NBH Dar El Fouad ASH Dar El Hekma Nozha Al Katib

Top Private Hospitals in CairdExisting number of beds (2017)

RXj ui cbssjfst

tjhojgjdbou

up

Brand Equity and Track Record

Track record and reputation are key to
gbujfoutn tfmfdujpo

Economies of Scale

Large investments on medical infrastructure,
equipment and real estate are required to
build scale through network expansion and
achieve economies of scale.

Wide Geographic Coverage

Wide geographic presence through multiple
facilities spread across different areas allows
for better access to a larger target market and
more customer reach

Employer of Choice

Ability to attract renowned doctors given
operational competency, quality of
infrastructure and reliability of patient flows

Source: Logic, company public information

Note (1): As of December 31, 2015, except for Saudi German; Note (2): Dar El Fouad and As Salam are managed as one gr@)pSloti German started operations in 2016 (not fully operational yet);

Note

Cleopatra Investor Presentation 1H18

(4): Andalusia group has 3 hospitals that are all less than 100 beds each, two of which are in Alexandria @afd in




Capitalizing on Established Brand Equity
& Subsidiary Track Record

| T, | L1 | [ ] ==
: ———— ! ] | 8 oY
Individual Subsidiary Track Record
] Il | 1 I T P o 7
(9 (9 | (9
CLEOPATRA HOSPITALS ' CLEOPATRA HOSPITALS ‘ CLEOPATRA HOSPITALS | | ' CLEOPATRA HOSPITALS
4 CAIRO SPECIALISED HOSPITAL 4 CLEOPATRA HOSPITAL 4 AL SHOROUK HOSPITAL ! NILE BADRAWI HOSPITAL
Est 1976 Est. 1984 Est.1996 Est.1985
A Reputable brand in East Cairo area Most Reputable brand in East Cairo area Reputable brand in West Cairo area A Reputable brand in West Cairo area
A 40 years of track record F Over30 years of track record 20 years of track record A More than 30 years of track record
A Centrally located in East Cairo with easy |4 Centrally located in East Cairo with easy Founded as a multi specialty, fully equipped A In addition to offering all specialties, NBH is
accessibility Q accessibility therapeutic hospital recognized for complex treatments as IVF,

neonatal care, organ transplant and open
heart surgery
A One of the first private hospitals to
introduce radiotherapy in Cairo, positioning
it as an oncology center
1 A Oncology department with state of the art
o linear accelerator (Varian)
A Serves GAMCA patients
A Group invested heavily in Medical Capex ,
infrastructure upgrades since acquisition

Majority of consultants are university
professors

Acquisition of adjacent building in 2005,
increasing capacity by around 4Beds
Serving GAMCA patients

Quality accreditations

Key catchment area oMohandseen

Offers all major medical specialties
One of the best staffed Emergency Rooms
Well known for its short recovery period
and average length of stay
| Majority of consultants are university
' professors

A n 1999, Cleopatra acquired a new adjacent|
building, expanding the hospitgl land area
‘ to a total of 1,727 m?
| Quality accreditations
Group was able to create COEs and create
higher utilization for key segments such as [

A Purposely built hospital building with
capacity to accommodate all specialties an
comprehensive one stop shop

A Largest footprint with potential for
enhanced utilization

A Majority of consultants are university
professors
Group invested heavily in Medical Capex ,
infrastructure upgrades and centers of
excellence since acquisition

A Plan to continue in renovations and
increase level of care and continue targeting

To  ToTee  PoDeTo

ToToTo Do To  DoToDw

segments A/B CathA Lab & OPD Pharma
A Group was able to build on successful brang
to enhance one stop shop approach
Bmm [ ptqgjubmt bsf mpdbufe jo dbudinfou bsfbt cfofgjujoh gspn ij hi| ef
I ; .~ ~ ™¢ .

\\_: -

-
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Leverage on Integrated Platform
and Scale to Extract Synergies

A Centralized functions including quality control, IT, Fr & _
o : | HR, finance, legal, business development, Shared cost benefits
Institutionalized | Engineering Project Management, Supply Chain a| Standardized and

Group Management Nursing improved quality
A Bottom-up business planning integrating the :
Improve collection /

platform )
billing

Enhanced operations

GEntralized | A Centralized procurement strategy and function to / management
create synergies from group wide tenders and Stronger bargaining
unified purchasing strategy. i - power

Significantly

= » mwny, A8  enhanced margins
A Leverage Group position to forge wimin oy i Focusing on
Unified Business N agreements with leading corporate, and insurancegy

clients utilization and case
Development/Comm |

Procurement

3 - \ Centralized relationship with contract clients mix to enhance =
ercial Function One stop-shop approach margins
Building on COEs

-

Thel Cleopatra Investor Presentation 1H18 11




Group Revenue Contribution by Hospital

Solid Financial
Performance*

(1H 2018)
18%

While Cleopatra

maintains biggest

share , group 18% 45%
hospitals share is

Driven By :

Group RevenuesgGrmn) Volume , Case Mix ,
Price Increases &

i Segment Utilization progressing as a
30% : . .
16% —> 5 result of integration
- 127 | | *19%
748 864 504 674
E [0 Cleopatra [ CSH [@NBH [@ Al Shorouk
[ I I I I 1
2015 2016 2017 1H17 1H18
Driven By :
. Efficiencies in
Group Gross Profit €GPmn) consumables , Staff
; costs & doctor fees
3% E optimization
8% —» ;
o 330 | |
234 252 § 999 Group Revenue Contribution by Segment
| . (1H 2018)
T T T i T 1 12%
2015 2016 2017 1H17 1H18
Focusing on
Group EBITDAEGPMN) enhancing all revenue
, segments utilization &
32% referrals
14% —» ;
— § 50%
259 5
174 197 i 1 170 27%
: 114 [ Surgeries [ Outpatient Clinics [ Inpatients
f f f I' f I [@ Laboratories [ Cardiac Catheterization ] Emergency Room
2015 2016 2017 1H17 1H18 O Radiology O All Others

*Historical figures in 2014 and 2015 are based on piforma financials
Note (1) EBITDA, Earnings before Interest Tax, Depreciation and Amortization adjusted for provisions, impairments, L Uigliaog expenses and excluding contributions from other income
1H1 8*CSH was partially closed during H1 to renovate Operating rooms ,& ICUs 1 2
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Key Revenue
BDIVEIES

Maintaining a healthy volume growth while creating a better
case mix & applying smart price increases across all segments.

Revenue per Outpatient (EGP) ;

Although CSH was partially closed to renovate Operating Rooms & ICU
Revenue per Inpatient (EGP)
Ovncfs pg Jogbuj fouPviygNlhajltou Wjtjut 11914 *
27%
i ; 17%
i i 315
472 499 50 | l_l 4784 5429 574 . . 105 7,816 260
2015 2016 2017 1H17 1HA8 2015 2016 2017 1H17 1H18
1H17 1H1R 1H17 1H1R
Ovncfs pg FS WjtjutOyNelstpg Tvshfsjfme) kiinkdgerER Visit (EGP) (F*Eeggg‘“epefswgery
28%
29%

252 7,832

260 261.2 2471 353 36.8 36.1§

2015 2016 2017 1H17 1H18

2015 2016 2017 1H17 1H18

Cleopatra Investor Presentation 1H18
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Key Revenue
Es|] wf st

Average Revenue per Bed

) Dpou

Allowing group hospitals to benefit fro
integration of a comprehensive medic

(EGPmn)
Cleopatra CSH
0.7
355 1.7 0.6
1.3 L
1H17 1H18 1H17 1H18
NBH ASH
1.0
0.8
36%
06 0% 0.7
1H17 1H18 1H17 1H18

cnal Cleopatra Investor Presentation 1H18

+DTInt hspxui mpxfs sfwfovf qgfs cfe dpngbsfe

platform thus increasing utilization and

occupancy.

up hspvagroomsf&sdadibf jt evFf up qgbsuj bm dmptyv
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Led by a Seasoned Management Team
with Clear Organizational Structure

Audit Committee Board of Directors

A A

q QimAhmed Dr. Ahmed Ezz El DiR Chief Executive Officer

Internal Audit Manager

A

. ) = Prof. Moharam EIl Badawy Mohamed Eweiss
Khaled Hassank Chief Financial Officer Chief Operating Officer (West Cairo) Chief Operating Officer (East Cairo)
PR = w ] v e
. | — | L
Dr. Amani Adeeb Amr El Ashkar Dr. Hani Dr. Hamada Prof. Hassan | Dr.Mohamed| | Dr. Marwa
Marketing Director Information Technology Director Victor A.Hamid Shaker Ibrahim El Ruby
NBH MD ASHMD CSH MD CHC MD Polyclinics MD

Tamer Salah Hassan Fikry

Business Development Manager Corporate Strategy & Investor Relations Director -L { _— 71 R 'I

Dr. Sherif Abdel Fattah Haitham Naiel Prof. Nagwa Al

Supply Chain Director Legal Director

. Amr Sherif OmaimaSalah
Husseiny

S Head of Engineering Patients Experience Manager -
Quality Director
Marwa El Abassiry ﬁ — - -
Chief Human Resources Officer "v‘

T

| 3

thel Cleopatra Investor Presentation 1H18 15




Key Achievements
since IPO




Key Group Achievements

T]

9]
C
o
=
(]
S
()
o
O
Y
(@)
c
o
=
©
N
E
)
o
O
c
o
=
©
S
(@)
(]
)
c

odf 3127n JQP

Optimize Capacity
> and Patient Flow

Key Employee  Employees Rewara

Incentive Schemes Policy Centralized Collection Function

CLEOPATRA HOSPITALS CLEOPATRAHOSPITALS |
NILE BADRAWI HOSPITAL CAIRO SPECIALISED HOSPITAL |

Central Laundries Ccall Center

Health Insurance Schemes “

Integrating and g Capitalizingon Infrastructure / @ Service Quality /
Institutionalizing the Economies of Scale Technology »w Offering
Group Upgrade
Standard ; Procurement Department i
Organizational /nz‘erna/Audll‘ P ERP /HIS NBH anq’ CSH One Stop Shop Nurse Training
Function system facelift Program
Chart
Drug Formulary
Created an Business Segments ASH InPatient CSH Renal
Umbrella Brand  KPIS and Reviews G VG Wards Physiotherapy  Transplantation COEs
Quality Fmf wbuf e  unified Contractual Agreements
Improvement Food Standard ER/ICU Cath Labs / OR: SIS _af B2 G /‘.C"X
Imaging Center Surgeries
Global Insurance Agreements
New Corporate Ofx [ ptg | Jc/
Vi MDs i ) PACSSystem ' Accreditation  €'€9Para Club
PricingStrategy / Credijt Terms 3 Roadmap Meetings

ReferralPathway

Medical Tourism

New Insurance Companies

Package Surgery Bundles

New Corporate Clients

Cleopatra Investor Presentation 1H18
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Key Group Achievements
Tj odf 3127n

Investing in upgrading our hospitals

t Qbsu pg DI HNnt tusbufhz- wuif Hspvgnt jt xpsljoh upxbset sfopwbujoh bo
A Civil Upgrades

A Electromechanical Upgrades

A Patient Experience areas

A Inpatient rooms

A Medical Capex

(2]
+—
c
]
=
)
n
(5]
>
=
o
0
[}
©
@©
S
(@)
Q.
D)
o
-
>
+—
(&)
>
P
+—
0
@
s
Y—
c

Completed a facelift (NBH)
Ongoing upgrades (CSH)
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The Expansion

Strategy




The Expansion Strategy

CHG

Building
Additional
Capacities in
Existing
facilities

Creating

Feeder
networks

Cleopatra Investor Presentation 1H18

Expanding
reach

beyond
Greater Cairo

Strategic
Acquisitions

of Operating
Hospitals

Creating
Strategic
entities to
serve
Hs pvq(q
scale of
operations

Brownfield/
Greenfield
Expansions

20



The Expansion Strategy

PresentA Q1 2019 2019 - 2022

The East Cairo Polyclinic

2019 ; Pipeline

Status :

=

Clinics across all specialties fully

equipped with latest technology Civil Work J l:
o < Operational by i gg locations
12Clincs =R/ Phamacy [ g YE 2018/Q1 [ i
: A Creating 2
(f:reaé'”g Utrasoung{ Hottab Polyclinics per
eeaer
networks The West Cairo Polyclinic éear for Ehe nexrt]
Clinics across all specialties fully years 0
equipped with latest technology a total Of 10
& +350 Status :
5Cinics R/ PHAMESY ] g %\ng\c/)\i/r?ék
AY Operational by
acound  HotLab YE 2018

Ultrasound

21
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The Expansion Strategy

Al Shorouk Expansion

In Q2 2018, the group signed Vital
Konzept , a leading Engineering &
Consultancy Firm to start the process of

expected timeline of completion 18
months

Building
Additional
Capacities in

Existing
Faclilities

A 40 Additio
A Total renovation of existing facility
alongside

VITAL KONZEPT

ENGINEERING & CONSULTANCY

Drawings for the extension in preparation
for releasing the project for tendering with

Bani Suef Hospital

A CHG entered into a JV with Taaleem
(Al Nahda Universities) to complete
and finish a200 bed hospital in
Upper Egypt

A Footprint expansion to Upper Egypt
and tapping into a different
segment of patients through a low
cost model teaching hospital

A Status :

A Hospital Facility Leased
A Capex Budget Finalized
A Business Plan Completed

Expanding
Reach

Beyond
Greater Cairo

thal Cleopatra Investor Presentation 1H18
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The Expansion Strategy

West Cairo Hospitdl

A During September 2017, CHG signed definitive
agreements to acquire the real estate assets and the
operationalassetsof a new hospitalin West Cairo

A The hospital was founded by a family in 1946, which was
then restructured and establishedas a new companyin
2013 with the real estate remaining with the family to-
date

A After its re-openingin June2014 with a capacity of 27
beds,the hospital increasedits capacityreaching80 beds
in 2016

f ratin A Thehospital is also undergoingan additional expansionin
C Ope_ IR order to reach 108 beds, as is expected to contribute
Hospitals around EGP35mn®@ of EBITDAto CHGover the coming

Ao

Kidney Specialist 2,264m?2
offering a complementary  Land Area hosting two buildings
service with a total BuAof 6,500m?

Strategic
Acquisitions

p—
AR

900
Hospital Beds

Status : Pending Regulatory Approvals Expected before end
of Q3 2018

+21,000

Outpatient visits
In 2016, with 118%growth vs.

+4,000

Inpatients
In 2016, with 52%growth vs.

+5,000
ER Patients

In 2016, with 85%growth vs.
2015

Pipeline Acquisitions :

A CHGis in EOI signing stage with another operating Hospital
following aninitial assessment:
A EastCairoHospital :
A CHG s in EOI stage targeting to transfer
business operations (assets + Employees +
Suppliers/otheroperationalpayablesto CHG
A 50 bedhospitalin asegmentA catchmentarea
A CHGplans to expand its services to include
other generalservicesanda CardiologyCOE

A Expectedto contribute around EGP15mn @ of
EBITDAo CHGoverthe comingperiod

Note (1): This acquisition is still pending the completion of certain condition precedents and may not be completed for the abavieomed or any other reason
i Note ). based on management accounts, and is to subject to diligence and audit, and involve a number of risks, uncertaintiessamp#ions that could cause actual results and performance to differ materially

L R e Y R T

23



The Expansion Strategy

Brownfield/
Greenfield

Expansions

thal Cleopatra Investor Presentation 1H18

Pipeline Opportunitieél)

A The group is currently assessing and shortlisting potential Brownfield
acquisitionsin areaswhere the group does not have presenceor in areasthat
areunderserved.

1. New CairoBrownfield Hospital :
A LandArea: 9,445 sqm
A BUA: 21,000 sqgm
A ExpectedCapacity:
A 200 Beds
A 7 Operatingrooms
A cCcathLab
A 20 Outpatient Clinics
A Expectedto Operateat Cleopatralevel of Margins
2. NasrCity Brownfield Hospital
A LandArea: 2,800 sqm
A BUA: 45,000 sqgm
A ExpectedCapacity
A 200 Inpatient Bed
A 10 Operatingrooms
A MegaComplexto include 10 COEs
A 250PD
A Radiotherapy
A Expectedto Operateat Cleopatralevel of Margins

Note (1): potential opportunities subject to DD and evaluations , no binding agreements yet .

Creating

Strategic

entities to
serve

Hs pv(
scale of
operations

CHG New Entities

A As part of the groups
strategy to leverage
synergies and expand its
service offerings , CHG is
now in the process of
creating business operation
entities :

A Pharmacy
Management Entity
; to serve Pharmacy
business across the
group

A Consumable Import
Entity ; to serve
groups scale of
consumables and
medical devices
demand and create
further efficiencies
in group purchasing

24




Our Forward

Looking Strategy




Enhancing Referral Pathways
& Cross Asset Integration

| | W EE. &e ST

Maximizing Referrals ?

Diagnostic Services (Lab,
Rad, etc.) referral rates
need to be set

ER

() ER & OPD
constitute main
— hospital gateways

140 Quality KPlIs to evaluate
consultant and medical
teams performance

Focusing on OPD referral
rates

Consultant Performance
EvaluationA Segmentation
based on Volumes, referrals,
OPD slot and On Call
Schedules

Referral of outpatients to
Pharmacy

THa| Cleopatra Investor Presentation 1H18 26




Marketing Strategy targeting
all stakeholders

|

T Indirect influence

— Direct influence

Driven by

‘ Driver of

Social Media
é& Presence
<

S, <6,
(75X .
v &"{9 partnerships &

Transparency

. Patient Strategy Payor Strategy Consultants Strategy
i A Strong social media campaigns A Catch patient through excellent quality and A Catch patient through excellent quality and
A Enhance brand awareness through customer service to incentivize contracting customer service to incentivize consultants
campaigns CHG practice at CHG
A Strengthen Customer Service A Strengthen partnerships through A Invest in and advertise latest medical capex
A Add ValueAdded Services and advertise transparency and system efficiency A Represent CHG at key medical conferences
them (e.g. Call Center, etc.) assurances to increase brand strength

A One Stop Shop

thal Cleopatra Investor Presentation 1H18 27




Enhancing Utilization and
Optimizing Existing Capacit

2018 CAPEX Plan (EGRn)

B Medical mCivil O IT mPolyClinic

a1 239
33

66

39

n

CLEO NBH

Shorouk  PolyClinic Total

tna] Cleopatra Investor Presentation 1H18

1;

Optimization of Existing Space and Services

A Enhancing efficiency of underperforming assets
through proper management and targeted o
investments, with Cleopatra itself showing potential forﬁ
improvement

A The plan is to unlock potential through
A renovation and upgrade of the facilities;

A negotiating better deals with contractual clients and
attracting better contractual clients profiles

A attracting the right consultants and doctors; and

A upgrading / adopting new and advanced medical
technologies



Establish Centers of Excellence
(CoEs to drive higher margins

A The Group is laying the groundwork to
expand its Centers of ExcellenceQoE$
network, focusing on the provision of
uf sujbsz tfswjdft cbtf
unigue strengths

A COEs will enable the Group to minimize

il capexsince there will be no need to

invest in the same equipment or .
technology in all hospitals A the Group L
could simply depend on intergroup

referrals

A The intention is to establish 1 to 2 COEs
qgfs bttfu cbtfe po uif
mapping exercise

A COEs will be the vehicle to get affiliations
with international institutions, which will
allow the Group to attract global
renowned experts, in order to perform
consultations / surgeries in our COEs



Achieve Joint Commission
International (JCI) Accreditatio

The quality council is in charge of creating a unified quality policies

boe gspdfevsft tusvduvsf - ubjmpsf.
dibsbdufsjtujdt< sfwjfxjoh qpmjdj Key Initiatives
boe cfodinbsl bvejut cpil

gsf gbsj oh
capitalizing on strengths, knowledge, and experience. The major
objective for the quality department is to obtain the JCI accreditation
and OHSAS 18001 across the group, while extending the HACCP food
management system certificate as the operational benchmark to the
remaining two hospitals

Qualification Value Added N

A culture of safety

A deep A willingness to Care delivery based

commitment to for patients, undergo rigorous on leading,
high-quality care visitors, and staff preparation and a evidence-based
survey practices

Provides Improved ability to Stronger brand to Potential ability for

framework for attract high quality lure customers, charging premium
control and medical talent often with higher pricing
continuous purchasing power

A CHG has undergone an-inouse accreditation
assessment in Q1 2017, and is currently
implementing its roadmap to accreditation

AUi f bttfttnfou jefoujdgj

different assessment criteria, as well as
guidelines for a readiness roadmap with the key
priority areas identified being:

I. Patient safety

li. Assessment of patients

iii. Anesthesia and surgical care

iv. Medication management and use

v. Prevention and Infection Control

improvement

cnal Cleopatra Investor Presentation 1H18
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CHC is Back by an Experienced
Board of Directors

Healthcare Experts

Financial and Investment Experts

Dr. Mohamed Nabil
Dr. Ahmed SamehMohsen General Omar
. . : ) Lobna El
= AWSdD. D:\I;r:;itczua:icgd Ezzeldin Founder / Previous | | _ Kathaw()j/ . | AhmedBadreldin Kinawy Omar Ezz Al Arall S~
. agM_ Din f A Executive Member &  CEO Cleopatra I;;”s‘teé Yeoauno Partner- Abraaj | Former Deputy Head Director- Abraaj Dhector y
ormegeallmster 0 Group CEO Hospital Egypt 9 of Intelligence

Remuneration Medical Ethics & Quality

Independent
members

Note(1): Nonindependent directors, excluding Sameh Mohsen, are appointed on behalf of Care
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Key Investor

THE TheAbraajGroup is a leading investor operating in the growth
- ABRAAJ markets of Asia, Africa, Latin America and the Middle East, currently
I n O I I l atl O n GROUP manages c. US$ 9.5 billion across 20 sector and courspecific
funds

DEG, the German Investment and Development Corporation, is a
9 [% subsidiary of KFW, aiming at promoting business initiative in
e f ddve[opifig end erSergind nari&t voudltrids ¥s 8 chntribution to
sustainable growth and improved living conditions of the local
population

Dmf pgbusb | ptgjubmt Dpngbo t

® A Development Financial Institution partly owned bdgence
xpfquffﬂ Francaisede Développement{AFD), which promotes private

Care Healthcare investment in developing countries to reach the Millennium
Development Goals

Limited
An international financial institution, which uses investment as a too
@ to build market economies, supporting the development 80
e mropenn Bunk - countries from central Europe to central Asia
Cleopatra Hospitals Company Stock Performance
CLHO Volume e CLHO (Rebased to 100) e EGX (Rebased to 100)
200.0
150.0
1000 er———C e gy, [ ._\ et

50.0
0.0

6/1/2017 7/1/2017 8/1/2017 9/1/2017  10/1/2017  11/1/2017 12/1/2017 1/1/2018 2/1/2018  3/1/2018 4/1/2018 5/1/2018 6/1/2018 7/1/2018

Source Mubasher
re Note : CLHO share price and volumes has been adjusted from 1 June 17 till 1 November 17 to
' reflect the change in the share price post the rights issue
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& Management Commentary




