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At a
Glance
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Operational hospitals
across our platform
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Years of subsidiary track record

A Cleopatra Hospital Company (the
AODNRdzLE 2NJ a/ |l / €02
hospital group in Egypt and consists of

Lo;r:]glp;(:arational hospitals all in Cairo, 635 & 1’ 600

./ £ S2LJ G .NJ- | 28 LIAGI € Patient beds including00rooms Total medical staff including3
(100% ownership) . e wards andl121CU beds resm_le_nt doctors an®@89highly

./ F ANR {LISOALFfAT SR qualified nurses
(53%0ownership)

lI.NileBadrawyl 2 & LA GF € o0 ab
G b Bad&wyg (99.9% ownership)

|V(A;:gozrc;$v|<r|lei§p§y\ Bhofoukkdis ! f | ﬂ EGX +470,000

Publicly listed on the EGX since Patients served iAH2016
June2016

207 ecP411L5 mn £6P94 mn

[x]
Consolidated revenues tH2016 EBITDA iaH2016with a23% margin
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Presence In Attractive Catchment
Areas Across Greater Cairo

2
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Al ShoroukHospital Cleopatra Hospital

-Fayed

" " N %y @04 R
II;?J(i;IilﬂonArea Mohangezs;rgglzn:? Abou El-Gheit Aljshuf U,S I Location Heliopolis, Cairo
E blished ’ 19?96 busll ol i Builtup Area 7,380sgm
Rl bl wshio Date Established 1984
# of Beds 120 Bahtim # of Bed® 167
M §
Shubra Al gf
Kiayriah g sCairo International
b o Masr Al Airport + Huckstep Campg
2 Ter® ; Jadidah el 6,alall Uae
5 Warraq B Al szl yo0 SHERATON
Central Security )i:}fg?; Almaza Airport | Y
. Forces Camp K33 X 3 3 abloll ;Lo 3
55500l oVl Sauno ) g 3 VP 3
z 33 9LSIL oh & g ‘ (=] 3 2
Al Barajil ¢ ‘LvL..nl N S & 5 = & i
| Jobd ® L N . Frld i
Green Revolution Mit Akaba Eknast RO s ALREHAR
¢l pazdl o901 8 Al Hayy > M
Sheikh \Beitse <% asr City Ath Thamin :
: % 2 e A ase ool sl e
Zayed City Nahya Cai | F ) SRR 2 Sk,
RV o Abou Rawash Lab e airo 2 ¢ )':‘Qllhar Mosque —ed Erzomal 3 The Ameflcan
aly i ol o wos | alall S ot Lot
é)\)\* Kirdasah i El-Darb SRNALCILY ea_\:»l_jl 2
S El-Ahmar g
Kafr Tuhurmis sl
uunpb 58S Giza - El-lmam
gty Jaddl i T 5 : : iali
: . ) NB o s i ST El-Shafei Cairo Specialized
N|Ie Bad rawli HOSp'tal H NILE BADRAWI HOSPITAL °)-A->'-" wsaalidl ployl . p
g Hospital
P EL-HADABA
" " " EL-WOSTA " " " "
Location Maadj Cairo . 3 Location Heliopolis, Cairo
Builtup Area 10,980sgm o= ‘ Builtup Area 14,600sgm
Date Established 1985 Date Established 1976
# of Beds 143 4 # of Beds 204
®
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Proposition




Key Investment
Highlights

Resilient and Leading position

underpenetrated || in a market with established
market with high barriers to § brand equity &
structural entry

demand growth record

| T

Capitalizing on

subsidiarytrack g scale to extract

4

Leverage on
integrated
platform and

synergies

_____ I 7 W | O

Solid financial
performance
with potential
for enhanced
profitability

e

Seasoned
management
team with
strong track
record backed
by strong
corporate
governance and
experienced
board of
directors
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Healthcare Expenditure (EG)

ReSilient &Jnderpenetrated O Public @ Private - - 237 -
Marketwith DemandGrowth
H B

Operating in anunderpenetrated and growing market

2012 2013 2014 2015 2014 20174 201& 2019 20240

Source: Business Monitor International (BRQL6
B e R e R

Hospital Beds /1,000people) 013 —
| AAa02NRAOIFE DNRgGOK Ayo0W)dzyo SN 27F

8.2

OPublic OPrivate

3.5 29
N T i\
: : 0.5 27 29 29 32 33
103 99 99 97 98 h
© 8 & © ® & O &
2009 2010 2011 2012 2013

Source: World Bank

Healthcare Expenditure per Capita (USP)L3 B T~

Population Growth (million) I % of Population Age@s+ e

9,146

New constitution that was passed in Januafi4
stipulates that the government must spend ag
minimum 0f3% of GDP on healthcare

5,006

1,569
808 632 608 336 309 189 151 86 88 90 92 101

S © & ® 8 ©O 8 ® O &

Source: World Bank

2012 2013 2014 2015 202CF
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Prevalence of Diseases
In Egypt

Hepatitis C Prevalenc&012) 0GH tHses) Cancer Prevalenc012) 0QbéHses)

m Estimated Incidence m PrevalenceX-year) mPrevalence3-years)

—
™
[e]

6,023

3,403

34
21
54
12
17

254 43 25 16 7 6

S £E® 00000 2DC @ 02000 0 200
% Diabetes Prevalence RO-79years age group2013 % of Population Overweight and Obesit2{13

m Overweight (BMI25) Obesity (BMI30)

17
10
| 26

239 74 e
70 69 67 66 66

63

20
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Source: LOGIC, WHO, International Agency for Research on Cancer, National Center for Biotechnology Informpaton. ... —=————-
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LeadingPositionin aMarket with
HighBarriersto Entry

X/ LWGdzNRyYy 3 GKS | INErGepivate K |
hospitals in Cairo

Largest institutional hospital group in Egypt by number of X1 yR 08 ydYo®OM 2F K2aLMAGLE

bedsbX

624 4 41%
3%
2414 4 OUt of tOp 10
14 12 19 private hospitals
in Cairo
9 2B = a 9 g I, F

@ assalam | GZ) A @ s BB o2 L o

200 200

177 165 1
52

- - - -145 2 . . B

CSH AS Salam Dar el Sheffaa Cleopatra El Do'aat Dar el Fouad Nile Badrawy Shorouk Dar el Hekma Nozha hospital

Top Private Hospitals in CairdExisting number of beds2015

X2A0K AA3IYAFAOLY G ol

Brand Equity and Track Record Economies of Scale Wide Geographic Coverage Employer of Choice
¢ NI O1 NBO2NR | yR NBLIz| Largeinvestments on medical infrastructure, | § Wide geographic presence through multiple Ability to attract renowned doctors given
selection equipment and real estate are required to build | facilities spread across different areas allows for| operational competency, quality of infrastructure
scale through network expansion and achieve better access to a larger target market and and reliability of patient flows
economies of scale. more customer reach

Source: Logic, company public information
Note (@): As of Decembesl, 2015 except for Saudi German; No®:(Dar El Fouad and As Salam are managed as one group3N&audi German started operations2@16(not fully operational yet); Note
(4): Andalusia group ha&hospitals that are all less thd®0beds each, two of which are in Alexandria drid Cairo
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Capitalizing on Established Brand Equity
& Subsidiary Track Record

yan WAL= (A o s
! e ‘ l g . ‘ : | ""‘" = it
Individual Subsidiary Track Record
1 T ] [T R T T S, | e
Cairo Specialized @ S H Cleopatra g Al Shorouk Nile Badrawi NE
Hospital Est.1984 Est.1996 = Est.1985 H
Est.1976 \=
A Reputable brand in East Cairo area A Reputable brand in East Cairo area A Reputable brand in West Cairo area A Reputable brand in West Cairo area
A 40years of track record | A Over30years of track record A 20years of track record A More than30years of track record
A Centrally located in East Cairo with easy [ A Centrally located in East Cairo with easy A Founded as a multi specialty, fully equipped A In addition to offering all specialties, NBH is
accessibility | accessibility therapeutic hospital recognized for complex treatments as IVF,
A Largest footprint with potential for enhanced A offersall major medical specialties A 96resident doctors an@04nurses neonatal care, organ transplant and open
! utilization A One of the best staffed ERs A 221practicing physicians / consultafis heart surgery
A 183resident doctors an@12nurses A 260resident doctors an@35nurses A Majority of consultants are university A 0One of the first private hospitals to introduce
A 206practicing physicians / consultaf¥s A 283practicing physicians / consultafi¥s professors radiotherapy in Cairo, positioning it as an
A Majority of consultants are university A Majority of consultants are university A Acquisition of adjacent building 2005 oncology center
| professors ' professors increasing capacity fro@6to 120% beds A Oncology department with state of the art
A n 1999 Cleopatra acquired a new adjacent A Serving GAMCA patients 4 linear accelerator (Varian)
odzAf RAy3as SELI YRAyY3 || A Qualityaccreditations: i A 94highly qualified resident doctors ariB8
to a total 0f1,727m? nurses
A Quality accreditations: A 269practicing physicians / consultafis
A serves GAMCA patients
1ISO10002 § 1SO22000f 1SO9001 M | pry 1ISO9001
As of Decembe8l, 2015
Note (1): Includes OR beds Customer Quality
Note @): Approximate figures

B
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Leverage omntegratedPatform
and Scaldo ExtractS/nergies

i _ ,‘, A Centralized functions including quality control, IT,
Institutionalized | finance legal, business development asdpply

Group Management A ;hain 5 .+ | A Shared cost benefits
ottom-up business planning Eiand it
improved quality
Improve collection /
billing .
A Centralized procurement strategy and function ' Enhanced operationg ’
I / management
s Stronger bargaining |
I — L power [
g _ § A Leverage Group position to forge wivin i [ Significantly
Unified Business J  agreements with leading corporate, and insurance enhanced margins

Centralized
Procurement

Development - clients
Function A Centralized relationship with contract clients
A Onestop-shop approach

-
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Group Revenue Contribution by Hospital
(1H2016)

Solid Financial
Performance

17%

44%

Group Revenues (EG)

1y ey v AR i
I R v
99| 107 s [412 ]
114 123 *88 OCleopatra ECSH @NBH  mAI Shorouk
243 290 332 e
2013 2014 2015 1H2016 . b o . ' g
Group Gross Profit (EGRNn, Group % margih ‘ ' ' o :
[ 32% ]
[ 2% | -40
[ 27% ] [ 32 | [ 31% |
* 31 38
32 o 53 Group Revenue Contribution by Segment
72 86 118 68 (1H2016) }
2013 2014 2015 1H2016
Group EBITDA (EG@#h, Group %amargin)
[ 25% |
(2% ] [23 | 5%
27 |
(206 ] 21 ]
29 34 (2% ] 0
4] 2 | 8%
30 -
73
59 49 25%
O Surgeries O Outpatient Clinics O Inpatients
2013 2014 2015 1H2016 @ Laboratories [ Cardiac Catheterizatior O Emergency Roorr

O Radiology O All Others

o Cleopatra ©# CSH o NBH = AlShorouk
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Led by a Seasoned Management Team
with Clear Organizational Structure

Dr. AhmedEzZE| Ding Chief Executive Officer

g Dr. Mohamed Ibrahim

ALSHROUR H0SPTAL

r—= Dr.Moharram ElBadawy

Dr. KhaledEINoury

NB 5o st

CSH

Prof. Hassan Shaker

MD Cleopatra Hospital \= MD ElShoroukHospital HIg e MD Cleopatra Hospital & MD Cairo Specialized Hospita
Group Quality Director
A A A A
Khaled Hoda Marwa SherifAbd Amr Hassan Haitham Vacant
Hassan Yehia ElAbassiry ElFattah ElAshkar Fikry Naiel
Chief Financial Investor Human Supply Chain Information Corporate Legal Manager Business
Officer Relations Resources Director Technology Strategy Devglopment
Director Director Director & Development Director
Manager

Cleopatra Investor PresentatioBQ16
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Our Forward
Looking Strategy




Clearly Defined
Growth Strategy

.......

Our growth strategy is based on six key pillars:

L2 ¥ ¥ F

aha @@[@ﬂ & |

Lt . ]
S Further ® Enhancing § Expanding Strengthening Leveraging Achieve Joint

11
e

]

. integrationto || utilization and Hospital unified brand | stronger Commission
achieve higher optimizing : capacities and position with International
e efficiencies existing feeder insurance and (JCI)

capacity; §  network; contact clients § Accreditation

‘g Cleopatra Investor PresentatiofQ16 14



Furtherintegrationto Achieve
HigherHficiencies

General Integration Activities Across the Group
Operations Upgrading Equipment & Facility

A Increase space utilization through bed conversion, new ICU beds and Chemother A Added new specialties and ssbecialties to its offering in the first and second

service areas quarters, including allergy immunology, pain management, hand surgery, geriatrics
A Developed procurement departments and pediatric orthopedic oncology
A Completed Consumables tender A Extended Outpatient Clinic Hours and working days
A Completed Medical Sutures tender A Introduced Consultant Performance Evaluation ExergisBhancing Consultant
A UnifiedCath¢Lab purchases through group tender engagement and monitoring of referral activities
A Introduced disposable gowns and linens through group tender A Added30more consultants across the group
A Maximized efficiencies in laundry activities through disposables and savings in A Kicked off Centre of Excellence in Cleopé&itagrouk& NBH

chemicals A Introduced Advanced Diagnostic machines in Lab to integrate lab activities and
A Upgrades stores and warehouses across hospitals eliminate out of group referrals

Hired Project Manager to locate and assess polyclinic sitesated10 potential A Final stages of Radiology Department Renovation in CSH

locations A commenced Quiality teams in Line with JCI code requirements
A Completed Facelift awards for CSH & NBH to be completed before year end A Completed JCI Manuals and SOPs in preparation for Mock survey in NBH & CSH anc
A Appointed Group Legal Manager to oversee group legal structure final surveys ir2017

Enhanced Revenue Cycl8illing and collections Medical Audit A Completed Medical Committeeg ¢ut of 14 required)
A Completed Risk Assessment Audit on HR, IT, Supply Chain and Finance A Completed Medical Equipment tender in line with MediCalpexplan

Standardized Financial Reporting Platform A Development Groupharmacommittee to oversee medication and pharmacy
A Introduced Performance Forecast) exercise activities across the groupclinical pharmacist to overlook dispensing
A Introduced Monthly Business Review as a reporting and communication tool A Upgraded pathway of ER activities along with SOPs
A set up centralized Engineering committee to overlook renovations and expansiaong A Invited international consultants to operate in group hospitals

projects in the group A Completed Medical Licensing requirements

A Introduced Birg Kit systems in OR

‘ ﬁ Cleopatra Investor PresentatioBQ16 15



Furtherintegrationto Achieve o
HA 3KSNJ 9FFTAOASYOASa [ 2y 0QR

General Integration Activities Across the Group

Human Resources Business Development

A standard Organization Chart / Manpower plan A Developed Pricing Strategy for group hospitals for standardization and potential
A staff Appraisal System unification

Grievance system A commenced Trails for one stop shop with introdudmarmaservices to Contract

Training plan for medical and nenedical staff and Insurance clients

Build senior management teams in hospitals A Aligned with Top payers in enhancing revenues cycle through logistical and approval
A Employee Staff Satisfaction Surveying protocols

Nurse Development and hiring through training programs and partnerships with ke A Optimized Clinic Slot Management

universities
A Implemented HRIS system
A standard SOPs & Policies
A Industry Salary Survey Exercise to benchmark adjustments of Employee package
A Unified Dres<Code & Uniform

‘ % Cleopatra Investor PresentatioBQ16 16



EnhancingJtilizationand
OptimizingExistingCapacity

Well Defined2016 CAPEX Plan (EGP mn)

Medical m Civil IT mGeneral
10 —7
-1
) 41
—3
Cleopatra ' NBH ' CSH ' Al Shorouk ' Total

Optimization of Existing Space and Services

A Enhancing efficiency of underperforming assets through proper
management and targeted investments, with Cleopatra itself showing
potential for improvement

A The plan is to unlock potential through
A renovation and upgrade of the facilities;
A negotiating better deals with contractual clients and attracting better
contractual clients profiles
A attracting the right consultants and doctors; and
A upgrading / adopting new and advanced medical technologies

Improvement in Utilization

Outpatient Clinic Visits / Clinic / D&y

CLEO CSH NBH
mFY22015 m1H2016

Average Length of Stay (day®)

CLEO CSH NBH
EFY2015 m1H2016

Note(l): # of Outpatients Clinics Visits / (# of Clinics * # Working Hours per Day * # of Working Days pe# Week *

Weeks *6 Months)- as 0of1H2016/ 12months as of F2016

Surgeries per OR / D&

75 80

CLEO CSH NBH
mFY2015 m1H2016

Revenue

2,012

CLEO CSH NBH
EFY22015 m1H2016

Note@): # of Surgeries / # of Operating Roomgl46 h wa Q 2 LJS Nik af K308/ 2Radaysias of FRA015

Note@): Occupied bed nights / # of Inpatients
Note@): Total hospital revenue / total number loéds

‘ % Cleopatra Investor PresentatioBQ16
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Expand Hospital
Capacities

Overview

A 3365m2 plot of land adjacent to ABhorouk o
A Multi-specialty general hospital adjacent to¥orouk with a oV
focus in ICU e,

A The unit will hold @0 beds (out if whicHl3 ICU) 3 surgical rooms,| | +,
Linear Accelerator, an2loutpatient clinics as well as offer a2
services pertaining to radiology, radiotherapy, chemotherapy,
other ambulatory patient care, and oncology consultation which e
will be complemented by other services such as a mammogram|~ o,
NBH

@
3

1,176 m2 plot of land adjacent to Cleopatra £
This land is planned to host an extension of the hospital, to sery e A
the overflow of patients for outpatient services, surgeries and :
accommodation as well as expand radiology services

ALYyGSyRSR (2 AyONBIasS AamKedsDNR
(of which15ICUSs)

To 3>

Planned Investments®

D
&

A Adjacent
and (Vifjg)

-
<)

O
>

o

/
/
A The group is actively seekibgownfield acquisition opportunities \j«éenm Cairo
whichwould be expected to become operational witHig ) e :
months from the acquisition date.

(=
S
(%]
5
©
o
x
L
o
T
S
©
o

Note(l): Subject to obtaining required permits and licenses
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Feederetwork 5 :

0>

Expand patient access through ambulatory v —o— —o- ki
outpatient center offering —»[L SEEE| «—
5 1 &
o
Market opportunity ? & %? -

o>
o>

Ambulatory Clinics are a relatively underdeveloped

but highrmargin offering in Egypt, with significant

expansion avenues
@
aoooo
oooo
aooo
oooo é ?
Objective
) This acts as the hub hospital(s), to These polyclinics are intended to act
which major, complex cases are as feeders to the Group hospitals.
OELI YRAY3I (KS K2aLWAGt a Byangyaced fyy geecond@iy 4. o £ A éT_'KSﬁ VgPUEP' ideplly b¢ logajgd in
. K h tertiary care services. By expanding ditfferent geographic areas to extend
CAPE_X eeder network over t_ e né@ el in new major cities, there would i KS DNRdzLIQa NBI Of
Locations have already been identified with two potentially be several hubs or COEs CAPEX model.
locations to be shortlisted by year end. across Egypt.

O e m S
‘ g Cleopatra Investor PresentatioBQ16 19




StrengthenindJnified
Brand

Phase k Corporate Positioning >

Phase I Promoting Umbrella Brand P> [ Targetc Unified Group Brand Identity

V Upgrade equipment / standardize quality of
services across the Group
V Attract bestin-class doctors
V Standardize staff levels and skills
8 VOYKLE YOS (i KS_J IS [
’ V' Implement unified HIS system
V Achieve Gold standard for all Group assets
V Call Center and registration process for unifié
brand awareness

VI NBFEGAY3 GKS DNE dziQa
VI 2YYdzyAOIFIUS GKS DNRd
public through internal and external channelg

including:
..

o\
i\
CLSEOPATRA

HOSPITAL GROUP

Marketing
Channels

Social Media

Press Conferenceq

' o TS Cairo Specialized Hospital
yiliglds N Adtuu,

CLEOPATRA HOSPITAL

V Specialty awareness campaigns Radio

Billboards

ALSHOROUK HOSPITAL

Sports Medical Stal
TP, 40 Sponsorship

NB Sl it A e

H NILE BADRAWI HOSPITAL

¥V Retain individual brands, while positioning th
individual hospitals under the new umbrella |

‘ & Cleopatra Investor Presentatio@Q16 20




LeveragindgstrongerPosition
with Insuranceand Contactdients

Insurance Pricing Classification

CLEOPATRA HOSPITAL
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Achieve Joint Commission

International (JCI) Accreditation

A\l

"‘ I

The quality council is in charge of creating a unified quality policies and
LINE OSRdzZNBF & a0 NHzOGdz2NBs dGFAf2NBR
NEGASGAYT LIRTtAOASE YR LINE OSRdzNBa)K
0SYOKYI N] FtdzRAG& 06S0G6SSy K2aLMAIGI
strengths, knowledge, and experience. The major objective for the

quality department is to obtain the JGccreditation and OHSAB001

across the group, while extending the HACfoBd management system
certificate as the operational benchmark to the remaining two hospitals

Qualification Value Added El

A deep commitment

A culture of safety A willingness to Care delivery based

to high-quality care for patients, visitors, undergo rigorous on leading,
and staff preparation and a evidencebased
survey practices

Provides framework
for control and
continuous
improvement

Improved ability to
attract high quality
medical talent

Stronger brand to
lure customers,

often with higher

purchasing power

Potential ability for
charging premium
pricing

o N
o
L33
y J ('
4

A Cleopatra Hospital is already in the advanced
stages of the JCI roadmap and accreditation, wit
a mock survey scheduled Q2016

A The remaining three hospitals are scheduled to
undergo a mock survey by ea8i2017.

AThel 3aSaavySyid ARSYUATFAS
different assessment criteria, as well as
guidelines for a readiness roadmap with the key
priority areas identified being:

i. Patient safety

ii. Assessment of patients

iii. Anesthesia and surgical care

iv. Medication management and use
v. Prevention and Infection Control

=

‘g Cleopatra Investor PresentatioBQ16
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Governance &
Shareholder Information
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CHC i8ack by an Experienced
Board of Directors

i |

|
. < |
Healthcare Experts Financial and Investment Experts | |
o %
N
Dr. MohamedAwad Nabil Kamhawy General Omakinawy .
Tag El Din Former Head of Ernst & Former Deputy Head of =
i Former Minister of Health Young Egypt Intelligence
@
.#-:

Remuneration Medical Ethics & Quality

Note(l): Norindependent directors, excluding Sameh Mohsen, are appointed on behalf of Care Independent :
members
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Key Investor
Information

GROUP

~

a

[ £ S2LI GNF |1 2aLIAGI [ 2YLI Y

KFW BANKENGRUPPE

.
=

O Care Healthcare
Limited

GROUPS AGENCE FRANGATSE DS DEVILOPRRMENT

O Free Float

0O

European Bank
for Bievonstruction amd Develupument

Carel SI f (1 K

EG Nﬁﬁfﬁ%ﬁ%@ﬁfm gkt

YySe

[ AShdreh@der a

TheAbraajGroup is a leading investor operating in the growth market
of Asia, Africa, Latin America and the Middle East, currently manage
US$9.5 billion acros0 sector and countrspecific funds

t Develop iﬁ !ﬁ)rporation, is a
dﬁ&aﬂlua} itiative in develo
and emerging market countries as a contribution to sustainable grow
and improved living conditions of the local population

estmen

A Development Financial Institution partly ownedAyenceFrancaise
de Développemen(AFD), which promotes private investment in
developing countries to reach the Millennium Development Goals

An international financial institution, which uses investment as a tool
build market economies, supporting the developmen8ihcountries
from central Europe to central Asia

Cleopatra Hospitals Company Stock Performance

—— CLHO (Rebased 100 EGX30 (Rebased td00)  ——CLHO Volume
120 - - 10,000,000
110 - - 8,000,000
100 - - \\-——\/ <7 \ -— W N 6’000’000
90 - - 4,000,000
80 - - 2,000,000
70 T T T /\ T T T —v-/\K T T T T T T T J\\h/\\ T T T /\_/\\\/\%/N m \/\—_v— -
© O O O O O O O O O O O O O O O O O O O O O O O O D O O O O O O O O D O O o WO
N SN S S, S S S N S N S SN N N VA N N SN N N N S N S N N S SO S S S SO T
IS SIE SO MO NSNS MO MO ,v\‘§ V\‘§ b,\& q’,\& 0,\\§ ,V@ w\& (o,@ Cb,\\§ Q,\& ’v\& w\& ‘o,\& Cb,\\§ Q,@ CES S NC RS S
L R AN RN N A SR R BT N NN RTINS N AP Ak R AR P N T T AT o (T )Y
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Appendix I

Financial Statements
& Management Commentary




